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(To be read in conjunction with our policies on, Behaviour, Anti-Bullying, Medical and 

Curriculum Policies) 

 

1  Introduction 

 

This policy is written to comply with the 2014 Children and Families Act; Special 

Educational Needs and Disability (SEND) Code of Practice: 0 to 25 Years (2014) together 

with the Equality Act 2010  which give practical guidance to schools on how to implement 

their statutory responsibilities in relation to children with SEND. 

 

The 2014 SEND Code of Practice: 0 to 25 Years defines special educational need and 

disability as follows: 

 

“A person has SEN if they have a learning difficulty or disability which calls for special educational 

provision to be made for him or her. At compulsory school age this means he or she has a 

significantly greater difficulty in learning than the majority of others the same age, or, has a 

disability which prevents or hinders him or her from making use of facilities of a kind generally 

provided for others of the same age in mainstream schools”.  (SEN Code of Practice: 0 to 25 

Years (2014) – introduction xiii and xiv 

 

This policy was developed by the school’s SENCO with the SEN Governor in liaison with SLT, and 

in consultation with all staff and parents of pupils with SEND. 

 

2  SEND at Emmanuel Community School 

 

Inquiries about an individual child’s progress should be addressed at first to the class 

teacher since he or she is the person who knows the child best.  Other enquiries can be 

addressed to: 

Head Teacher/SENCO – Mr Lewis 

Inclusion Lead – Mrs Reynolds 

SEND Governor –  Mrs Colthart 

In our school, we aim to offer excellence and choice to all our children, whatever their 

ability or needs. We have high expectations of all our children and strive to put these into 

practice through the removal of barriers to learning and participation. Every teacher is a 

teacher of every child or young person including those with SEND.  We want all our 

children to feel that they are a valued part of our school community. Through appropriate 

curricular provision, we respect the fact that children: 

 

have different educational and social needs and aspirations; 
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require different strategies for learning; 

acquire, assimilate and communicate information at different rates; 

need a range of different teaching approaches and experiences. 

Some children have barriers to learning that mean they have special educational need and 

require particular action by the school. Children may have special educational need either 

throughout or at any time during their school career. This policy ensures that curriculum 

planning and assessment for children with special educational need takes account of the 

type and extent of the difficulty experienced by the child. 

 

Some pupils with disabilities may have learning difficulties that call for special educational 

provision.  However, not all children deemed to be disabled will require this provision.  A 

child with asthma or diabetes, for example, may not have special educational need, but 

may still have rights under the Equality Act 2010.  We will assess each child as required, 

and make the appropriate provision, based on their identified needs. 

  

There are four broad categories of SEN: 

 

 communication and interaction; 

 cognition and learning; 

 social, emotional and mental health difficulties; 

 sensory and/or physical needs; 

 

Children identified with special education need are placed in a category of Need known as 

Special Education Need Support (SENs).  All children are closely monitored, and their 

progress tracked each term. Those at SENs are additionally tracked by the SENCO. 

 

 

3  Aims and objectives 

 

Our school provides a broad and balanced curriculum for all children. The National 

Curriculum is our starting point for planning teaching which meets the specific needs of 

individuals and groups of children.  All children benefit from ‘Quality First Teaching’: this 

means that teachers expect to assess, plan and teach all children at the level which allows 

them to make progress with their learning. In addition, we implement some focused 

interventions to target particular skills. When planning, teachers set suitable learning 

challenges and respond to children's diverse learning needs.  

 

In making provision for pupils with SEN, our aims and objectives are: 

 

 to create a learning environment that meets the special educational needs of 
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each child; 
 

 to ensure that the special educational needs of children are identified, assessed and 
provided for from the earliest possible age; 

 

 to ensure that all partners in the process of meeting a child’s individual needs      
understand and fulfil their responsibilities; 

 

 to ensure, in particular, that all school staff understand and fulfil their roles and      
responsibilities in providing for children's special educational need  to have the       
highest expectations of the progress in learning which can be achieved by all      
individual pupils, regardless of their individual needs; 

 

 to enable all children, including those with SEN, to have full access to all elements of 
the school curriculum, and to maximise their learning and  achievement; 

 

 to ensure that parents or carers are able to play their part in supporting their child's 
education; 

 

 to ensure that our children have a voice in deciding how their individual needs  might 
best be met; 

 

 to ensure that all necessary resources are made available to meet pupil’s individual 
needs. 

 

Around 15% of our children are either at SENs(SEN Support) or have statements/EHC 

Plans (Education, Health and Care Plans).  This is above the national average but means 

that all teachers expect to have children with SEND in their class.  

 

4  Identifying Special Educational Need 

 

“For some children, SEN can be identified at an early age. However, for other children and 

young people difficulties become evident only as they develop. All those who work with 

children and young people should be alert to emerging difficulties and respond early. In 

particular, parents know their children best and it is important that all professionals listen 

and understand when parents express concerns about their child’s development. They 

should also listen to and address any concerns raised by children and young people 

themselves. (SEND Code or Practice: 0 to 25 Years, 2014 - 6:20) 

 

Early identification of special educational needs is vital. Most children who join our 

Reception class have already been in receipt of preschool educational provision where 

any particular individual needs may already have been assessed. All children are 

assessed through our normal processes when they enter our school (see our Assessment 
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Policy), so that we can build upon their prior learning and any special provision already 

made for them. 

 

Class teachers are continually aware of children’s learning and supported by the Senior 

Leadership Team make regular assessments of all pupils progress. If a child, as 

recommended by the 2014 Code of Practice, is making less than expected progress, 

given their age and individual circumstances, the class teacher will seek to identify a 

cause.  This can be characterized by progress which: 

 

 is significantly slower than that of their peers starting from the same baseline 

 fails to match or better the child’s previous rate of progress 

 fails to close the attainment gap between the child and their peers 

 widens the attainment gap 
 
The class teacher will respond to individual children's needs by: 

 

 providing support for children who need help with communication, language and  

 literacy; 

 planning to meet children's individual learning needs by recognising a range of    

 teaching and learning strategies; 

 planning for children's full participation in learning, and in physical and practical 

 activities; 

 helping children to manage their behaviour and to take part in learning effectively 

 and safely; 

 helping individuals to manage their emotions, particularly during trauma or stress, 

 so that they are able to participate fully in the learning opportunities which the 

 school offers. 

 

Parents sometimes ask us to look more closely at their child’s learning.  We take all 

parental requests seriously.  Frequently, the concern can be addressed by Quality First 

Teaching or some parental support.  Otherwise, the child is placed at SENs on our SEN 

register. 

 

5  A Graduated Approach to SEN Support 

 

The progress of every child is monitored at termly pupil progress meetings.  Wherever 

possible, we aim to meet childrenʼs learning needs through differentiated planning, 

teaching and support, as part of our normal classroom practice.  Where a child is identified 

as not making progress in spite of Quality First Teaching targeted at their area of 
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weakness their needs are discussed with the SENCO or Inclusion Lead and a plan of 

action is agreed. 

 

The school informs the parents or carers at the earliest opportunity to alert them to 

concerns about their childʼs progress or additional need and seeks to enlist theirs and their 

child’s active help and participation.  This will be either at parent’s meetings or during 

informal meetings to discuss the child’s progress.  This meeting will: 

  

 formally let parents know that their child is being placed at SENs 

 discuss assessment that have been completed 

 agree a plan and provision for the next term 

 

This plan will take the form of an Assess, Plan, Do, Review cycle, where earlier decisions 

are revisited, refined and revised in discussion with the pupil and parents: 

 

Wherever possible, we do not withdraw children from the classroom. There are times, 

though, when to maximise learning, we ask the children to work in small groups, or in a 

one-to-one situation outside the classroom.  The teacher remains responsible and 

accountable for the development of these sessions which are led by a teaching assistant 

or specialist staff. This is referred to as wave 2 provision. Sometimes these may be short 

term interventions and if the child makes sufficient progress he will be removed from the 

SEN register. 

 

If our assessments indicate or confirm that a child has a significant longer term learning 

difficulty, we continue to use wave 1 and 2 strategies to support them, but will plan more 

specialist individualised provision, designed to meet their specific needs. This is 

sometimes referred to as wave 3 provision. These children will usually be included on our 

register of SENs, and parents will be made fully aware of this designation and the 

outcomes of our assessments.  

 

The child's class teacher will offer interventions that are different from or additional to 

those provided as part of the school's usual working practices. The class teacher will keep 

parents or carers informed of the provision being made and draw upon them for additional 

information to help plan that provision. The special educational needs coordinator 

(SENCO) will oversee the planning and provision for the pupil, and take the lead in further 

assessments of their needs. 

 

Where the provision required differs significantly from our normal range of differentiated, 

inclusive strategies in the classroom, or where the pupil has specific specialist needs, 

such as sensory, physical, communication or emotion needs, we will record the special 

planning required in a SEN Support Plan. Some pupils receiving support through SENS 
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will not need a SEN Support Plan if normal classroom planning can easily encompass 

planning for their individual needs. 

 

A SEN Support Plan will record a profile of the child, a description of ‘What is Working’ 

and ‘What is not working so well’ together with a support plan outlining the planned 

objectives of the special provision being made; the agreed short-term targets set for the 

child, and the teaching strategies and a provision plan of the additional support to be used.  

It also indicates the date for the plan to be reviewed.  In most cases, this review will take 

place once a term. 

 

Parents or carers will always be invited to attend and contribute to the SEN Support Plan 

review meeting. This will be chaired either by the SENCO or the Inclusion Lead.  The 

pupilʼs views on their progress and the nature of the provision being made to meet their 

needs will also be sought, through age-appropriate means. In many cases, particularly for 

older pupils, it will be appropriate for them to attend the SEN Support Plan review meeting. 

 

If a SEN Support Plan review, or other assessment of a pupil’s progress, identifies that, 

over a period of two terms, progress has been insufficient, despite all appropriate 

resources being used to support the pupil, it may be concluded that support is needed 

from outside specialist services. In this case we will, with parental consent, request 

external specialist support. In most cases, children will be seen and assessed in school. 

This may involve Educational Psychologist, Child and Adolescent Mental Health 

(CAMHS), Speech and Language Therapy or Specialist Teachers.  (See LBWF Local 

Offer – web link in appendices 16).  These assessments may lead to additional strategies 

or strategies that are different from those used in the SEN Support Plan. The new 

strategies will, wherever possible, be implemented within the pupil's normal classroom 

setting. The service providing the additional support will be invited to attend subsequent 

SENs review meetings. 

 

If a child fails to make progress, in spite of high quality, targeted support as SENs, we may 

apply to the Local Authority (LA) for the child to have an Educational, Health and Care 

assessment.  Generally this would be in the following cases: 

 

 The child is Looked After and therefore additionally vulnerable 

 The child has a disability which is lifelong and which means that they will always need   

 support to learn effectively 

 The child’s achievements are so far below their peers that we think that they will always      

 need support to learn effectively 

 The child’s achievements are so far below their peers that we think it likely that the child   

 may at some point benefit from special school provision. 
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This assessment would involve a member of the Local Authority who will call a meeting for 

parents, the child and the school together with any health or social care professionals who 

are involved with the family.  The meeting will record the child’s strengths, their dreams 

and aspirations as well as barriers they face.  Following the meeting, the LA will produce 

the EHC Plan which will record the decisions made at the meeting.   

 

Nationally, only a very small proportion of pupils with SEN will require a statutory 

assessment.  An ECH Plan is a statutory document which outlines a profile of the child, 

the type of provision which must be made for them, together with any resource allocation 

stipulated, then we will take every step possible to make the provision required.  All pupils 

with EHC Plans will have a ‘Person Centred Annual Review’ of their Plan, conducted in 

accordance with the Code of Practice 2014, and in which parents and pupils are involved. 

 

6  Children with social, emotional and mental health needs 

 

Behaviour is not classified as SEN.  If a child consistently shows unwanted behaviours, 

the class teacher will assess the child’s needs, taking into account the child’s known 

history of experiences and family circumstances.  If the child’s behaviour is felt to be a 

response to trauma or to home-based experiences (e.g.bereavement, parental separation) 

we complete a CAF with the family and support the child through that process.  All 

children’s behaviour is responded to consistently in line with our Behaviour Policy, 

although reasonable adjustments are made to accommodate individual needs.  The 

school has a zero-tolerance approach to bullying, especially towards children with SEND 

and disabilities.  We will investigate all allegations and work with both the bully and the 

victim, please refer to Anti Bullying Policy. 

 

7 Supporting Pupils at school with Medical Conditions 

 

The school recognizes that pupils at school with medical conditions should be properly 

supported so that they have full access to education, including school trips and physical 

education.  Some children with medical conditions may be disabled and where this is the 

case the school will comply with its duties under the Equality Act 2010. 

 

Some may also have special educational needs (SEN) and may have a statement, or 

Education, Health and Care Plan which brings together health and social care needs, as 

well as their special educational provision and the SEND Code of Practice (2014) is 

followed. 

 

See our school medical policy available in school office and online. 
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8  Transition Arrangements 

 

We understand how difficult it is for children and parents as they move into a new school 

or new class.  We will according to the needs of the child, aim to make transitions as 

smooth as possible by, for example: 

 

 carry out home visits for children entering reception 

 hold additional meetings for parents and child with the new teacher 

 arrange additional visits to the new classroom environment in order to identify coat   

 pegs, toilet locations etc. 

 opportunities to take photographs of key people and places in order to make a 

transition   

 booklet 

 

9  Roles and Responsibilities 

 

SENCO 

In our school, the special educational needs coordinator (SENCO): 

 

 manages the day-to-day operation of our SEN Policy and maintains the SEN 

register; 

 co-ordinates the provision for children's special educational needs and 

maintains a provision map which shows the range of additional support provided 

for pupils in our school, through waves 1, 2 and 3; 

 supports and advises colleagues; 

 oversees all assessments of the progress made by pupils with SEN; 

 arranges and attends all SENS review meetings, many of which he/she will chair, 

when the head teacher is not involved; 

 maintains records of all children with SEN; 

 acts as a main point of communication with parents and carers, in addition to the 

 class teacher; 

 acts as the link with external agencies and support services; 

 monitors and evaluates this Special Educational Needs Policy, and reports to 

the governing body; 

 manages a range of resources, both human and material, to enable appropriate 

 provision to be made for children with SEN; 

 contributes to the professional development of all staff, in relation to 

understanding and meeting the needs of pupils with SEN. 

 

Head teacher 
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The Head teacher is the named ʻresponsible personʼ for ensuring that the needs of pupils 

with special educational needs are met. He/she oversees and line manages the work of 

the SENCO. In particular cases, the headteacher may liaise with external agencies and 

the LA, and may chair some IEP review meetings, particularly of pupils with statements. 

 

Governing body 

It is the statutory duty of the governors to ensure that the school follows its responsibilities 

to meet the needs of children with SEND following the requirements of the Code of 

Practice 2014. 

 

The governing body does its best to secure the necessary provision for any pupil identified 

as having special educational needs. The governors ensure that all teachers are aware of 

the importance of providing for these children. They consult the LA and other schools, 

when appropriate, and report annually, through the school prospectus, to parents and 

carers on the success of the school's policy for children with special educational need. The 

governing body ensures that parents or carers are notified of any decision by the school 

that SEN provision is to be made for their child. 

 

The Governor with particular responsibility for SEND is  Mrs Colthart. 

 

The SEN Governor liaises closely with the SENCO and ensures that all governors are 

aware of the school's SEN provision, including the deployment of funding, equipment and 

personnel, and the effectiveness of this policy. 

 

SEN Teach Assistant Line Manager 

J. Mwaura Inclusion Manager 

C. Davis-Clarke Class Teacher 

B. Davis Class Teacher 

S. Fava Class Teacher 

Safeguarding Responsibility P. Lewis – Head Teacher 
Miss S Dyer – EYFS Class Teacher 

Medical Responsibility Staff First Aiders 

 

10  Training and Resources 

 

The SENCO is responsible for the operational management of the specified and agreed 

resourcing for special needs provision within the school, including the provision for 

children with EHC Plans. 

 

The Head teacher informs the governing body of how the funding is allocated to support 

special educational needs, whether through the school’s devolved formula funded budget 

or through cash grant attached to some statements, has been used. 
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The Head teacher and the SENCO meet annually to agree on how to allocate and use our 

SEN funding. The SENCO draws up the necessary resources bid when the school is 

planning its budget. 

 

11  Partnership with parents and carers 

 

The school works closely with parents and carers in the support of those children with 

special educational need. We encourage an active partnership through an ongoing 

dialogue with parents and carers. The home–school agreement is central to this. Parents 

and carers have much to contribute to our support for children with special educational 

need. 

 

The school prospectus contains a summary of this SEN Policy, and the arrangements 

made for children with additional need in our school. The named governor overseeing 

SEN provision is always willing to talk to parents and carers of pupils receiving additional 

support. 

 

Through SENS review meetings each term, or regular termly parentsʼ meetings, we share 

the progress of pupils with SEN with their parents or carers. We discuss with 

parents/carers any outside specialist support, and seek to involve them in decision making 

about the provision planned for their child. 

 

12  Pupil participation 

 

In our school, we encourage children to take responsibility and to make decisions.  This is 

part of the culture of our school and relates to children of all ages and abilities. 

 

Children are involved in an appropriate way in agreeing targets in their SEN Support Plan 

and in the termly review meetings. Children are encouraged to review their own progress 

against their targets and contribute towards decisions about support for their learning. We 

seek to celebrate their successes with them as well as planning and discussing their next 

steps. 

 

13  Complaints  

 

If a parent is concerned about anything to do with the education that we are providing at 

our school, they should, in the first instance, discuss the matter with their child's class 

teacher. In our experience, most matters of concern can be resolved positively in this way. 

All teachers work very hard to ensure that each child is happy at school, and is making 

good progress; they naturally want to know if there is a problem, so that they can take 
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action before it seriously affects the child's progress.  Please refer to the schools 

‘Complaint Policy’.   

 

14 Storing and Managing Information 

 

15 Monitoring and review 

 

The SENCO monitors the progress or difficulties of children on the SEN register. 

He/she provides staff and governors with regular summaries of the impact of our 

policy on the effectiveness of our SEN provision. 

 

The SENCO is involved in supporting teachers in drawing up SEN Support Plans for the 

children in their class. The SENCO and the Head teacher hold regular meetings to review 

the work of the school in this area. The SENCO and the named governor with 

responsibility for special needs also hold termly meetings. 

 

The governing body will review this policy every three years, or sooner if necessary, or in 

response to changes in national SEN policy. 

 

16 Appendices 

 

Local Offer -  The local offer is designed to enable parents and young people to see more 

clearly what services are available in Waltham Forest  and how to access them.  It 

includes provision from birth to 25, across education, health and social care. LBWF’s 

Local Offer is available at: 

http://walthamforest.childrensservicedirectory.org.uk/kb5/walthamforest/fsd/localoffer .  

 

Links to Emmanuel Community School Policies - 

 

Anti – bullying, Behavior, Medical, Curriculum and Complaints policy available on school 

web site at: http://www.emmanuelcommunityschool.co.uk/polices/  

 

Frequently asked Questions and Answers:  

 

http://www.emmanuelcommunityschool.co.uk/inclusion/  

http://walthamforest.childrensservicedirectory.org.uk/kb5/walthamforest/fsd/localoffer
http://www.emmanuelcommunityschool.co.uk/polices/
http://www.emmanuelcommunityschool.co.uk/inclusion/

