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    SAFEGUARDING POLICY 
 

 

ADOPTED on 3rd December 2020 

Signed  

 

Chair of Governors 
 
Available on 
www.emmanuelcommunityschool.co.uk 

 

All staff, volunteers and governors should know 
and understand this Safeguarding policy and their 

responsibility for implementing it. Therefore, all 
staff and governors must read, at a minimum, Part 

one and Annex A of the latest Keeping Children 
Safe in Education. Senior leaders, the Chair of 

Governors and nominated safeguarding governor 
should read the full document. If any of these 

parties ever have any questions about 
safeguarding or are unsure what to do, they 

should speak to the DSL. 
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Key Contacts1 
 

Role Name Details 
Designated Safeguarding 
Lead / LAC and post-LAC 
teacher / Online Safety 
coordinator / SENCO  

Mr Peter Lewis 
(Headteacher) 

 

prlewis@emmanuelcommunityschool.co.uk 
020 8520 0775 

Deputy Designated 
Safeguarding Lead / Private 
Adoption Lead / Deputy 
Online Safety coordinator 

Mrs Titilayo Oluwatudimu 
(CEO) 

toluwatudimu2.320@lgflmail.org 
020 8520 0775 

Designated governor for 
Safeguarding / Child 
Protection 

Mrs Sandra Reid-Harley Sharley12.320@lgflmail.org 
020 8520 0775 

GDPR Officer 
Mrs Titilayo Oluwatudimu 

 
toluwatudimu2.320@lgflmail.org 

020 8520 0775 

Chair of Governors Mr Richard Irish 
rirish.320@lgflmail.org 

020 8520 0775 
Local Authority (London 
Borough of Waltham 
Forest) Designated Officer 

Ms Caroline Aitken 
lado@walthamforest.gov.uk 

Caroline.Aitken@walthamforest.gov.uk 
020 8496 3646 / 07770 052 421 

Police 
In an emergency 

For non-emergency but 
possible crime 

999 
 

101 
 
 
 
  

 
1 See Annex 9 for Useful contacts in Waltham Forest. 

mailto:prlewis@emmanuelcommunityschool.co.uk
mailto:prlewis@emmanuelcommunityschool.co.uk
mailto:rirish.320@lgflmail.org
mailto:lado@walthamforest.gov.uk
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STRUCTURE OF THIS POLICY 
 

1. Introduction 
2. Purpose and scope 
3. Relevant legislation and guidance 
4. Key safeguarding roles and responsibilities (including whistleblowing and allegations against 

staff) 
5. Types of abuse 
6. Identifying abuse 
7. Helping children to recognise risk and access support 
8. Child Disclosures to Staff 
9. Safeguarding Procedure in ECS 
10. Information sharing 
11. DSL decision making 
12. Referrals 
13. Notifying parents 
14. Holding children in school after MASH referrals 
15. Support for pupils, families and staff 
16. Maintaining a safe site 

a) Visitors & Site safety 
b) Use of reasonable force 
c) Searching children 
d) Mobile phones 
e) Extended school and off-site arrangements 

17. Photography and images 
18. Online Safety 

a) Online communication between staff and pupils 
 

 
ANNEXES 

1. Particularly Vulnerable pupils 
2. Relevant legislation and guidance 
3. Staff training  
4. Practitioner’s Code of Conduct  
5. DSL – safeguarding responsibilities 
6. Headteacher – safeguarding responsibilities 
7. FGB, Chair of Governors, Link Governor, Children who are looked after or were previously 

looked after, SENCO – safeguarding responsibilities 
8. Standards for effective child protection in schools 
9. Useful contacts in Waltham Forest 
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1. Introduction 
Emmanuel Community School recognises its responsibilities for safeguarding children and protecting 
them from harm. We recognise our moral and statutory responsibility to safeguard and promote both 
the mental and physical health of all pupils. We aim to offer an environment where children are 
respected and valued, feel welcome, safe, stimulated and where they are free to enjoy learning and 
developing in confidence. We will be alert to the signs of abuse and neglect and follow our procedures 
to ensure that children receive effective support, protection and justice. This document sets out the key 
steps we will take to do this.  
 
This document follows the Department for Education’s latest statutory guidance Keeping children safe 
in education (KCSIE)2 and should be read in line with that at all times. Key principles which apply 
throughout include: 

● ensuring our approach is child and family-centered3; 
● safeguarding children both preventatively and responsively, acknowledging that ‘it could 

happen here’;  
● ensuring the suitability of all adults who have contact with children; 
● promoting good health, effective management of medical conditions, and the development of 

self-care in children; 
● having clear and fair standards of behaviour for all adults and children; and 
● maintaining records that document all safeguarding concerns4 over time. 

 
We do not tolerate any ‘abuse’ in our school and will take swift action to intervene where this occurs. 
 
 

2. Purpose and scope 
The purpose of this policy is to ensure consistent good practice across the whole school community as 
regards to safeguarding. It therefore sets out a: 

● framework for all staff (including supply staff, volunteers and external agencies) to work in, to 
ensure that safeguarding the well-being of children is promoted, and statutory responsibilities 
are met; and  

● definition of the key responsibilities of all school staff and governors, for safeguarding and child 
protection. 

 
Safeguarding and promoting the welfare of children is defined for the purposes of this policy as:  

● protecting children from maltreatment; 
● providing a safe environment for children and young people to learn and develop 
● preventing impairment of children’s mental and physical health or development; and 
● ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care. 
 

Safeguarding and promoting the welfare of children is everyone’s responsibility. This policy therefore 
applies to: 

● all staff, volunteers and sessional workers, agency staff, organisations contracted to deliver 
services within Emmanuel Community School, one-off visitors, students or anyone working on 
behalf of Emmanuel Community School; and  

● all children (anyone up to their 18th birthday) with whom Emmanuel Community School works. 

 
2 The 2020 guidance includes changes in the following areas:  

1) Legislation: including the mandatory Relationship Education, Relationship and Sex Education and Health 
Education guidance applicable from September 2020;  

2) The addition of information that will support schools and colleges to protect their children in areas 
including:  mental health, domestic abuse and child criminal and sexual exploitation and county lines; and  

3) new guidance on managing allegations against supply teachers. This policy reflects these changes. 
3 This means that we will consider what is in the best interests of the child, and how to approach families with 
compassion and respect.  
4 Including low-level worries about a child or young people that together may paint a picture of concern. 
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Whilst this policy applies to all children at ECS, we note that certain children are sadly even more 
vulnerable than others. To ensure that all our pupils receive equal protection we will give special 
consideration to children who are particularly vulnerable – see Annex [1] for more details. 
 
This policy applies to all kinds of abuse including online abuse. As soon as a member of Staff at ECS has 
a concern about any kind of abuse, listed below or otherwise, regardless of the motivation they will 
speak to the DSL and record the concern. The DSL will then proceed in line with this policy.  
 
 

3. Relevant legislation, guidance and policies 
This policy and procedures have been developed in accordance with the legislation and guidance set 
out in Annex [2]. 
 
This policy should be read in conjunction with all other school relevant policies, including in particular 
the school’s Behaviour policy, the Staff Code of Conduct (including Acceptable use of technologies, 
staff/pupil relationships and use of social media), the Safer Recruitment policy5, the Online-Safety policy 
and the Anti-Bullying policy. 
 
The school has adopted an addendum to this policy relating to the Covid-19 pandemic which is available 
on our website. 
 
 

4. Key Safeguarding Roles & Responsibilities 
As per our school name, our school is a community and all those directly connected, staff members, 
supply teachers, governors, parents, families and pupils, have an essential role to play in making it safe 
and secure for all. No single member of staff can have a full picture of a child’s needs and risks. The 
School works as a team, both within our staff and volunteer body, and with all other relevant agencies6, 
to look after our children and recognise, and act, when safeguarding risks arise as set out in this policy.  
 
 
Entire school community 
All Emmanuel Community school staff, supply staff and volunteers have a responsibility to provide a safe 
learning environment. They are aware of signs of abuse and neglect so they are able to identify children 
who may be in need of help or protection, and school processes (as set out in this policy) for managing 
it. All school staff, supply staff and volunteers should know what to do if a child tells them he/she is being 
abused or neglected. They should know how to manage the requirement to maintain an appropriate level 
of confidentiality7. School staff, supply staff and volunteers should never promise a child that they will 
not tell anyone about a report of abuse, as this may ultimately not be in the best interests of the child. If 
staff have any concerns8 about a child’s welfare, they must act on them immediately by recording them 
on [xxx] and speaking with the DSL or DDSL – they must not assume that others have taken action. 
Moreover, any member of staff must contact and/or make a referral to Children’s Social Care if they are 
concerned about a child, if their DSL does not share their views. 

 
It is the responsibility of all staff members to ensure that they attend safeguarding training as set out in 
Annex [3]. All staff are required to provide signed confirmation that they have read Part One of Keeping 

 
5 Which applies to the recruitment of all permanent and temporary staff and volunteers. 
6 Especially the local authority; the clinical commissioning group and the chief officer of police for the area 
7 This means only involving those who need to be involved, such as the designated safeguarding lead (or a 
deputy) and children’s social care 
8 Including lower-level/pastoral, concerns about a child’s well-being – be it expressed in behaviour, presentation, 
relationships 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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Children Safe in Education 2020 and Annex A and C (where appropriate)9.  More generally, all Staff must 
follow the school’s Code of Conduct and the Practitioner’s Code of Conduct at Annex [4].  
 
All staff and volunteers should feel able to raise concerns about poor or unsafe practice and potential 
failures in the school safeguarding regime and know that such concerns will be taken seriously by the 
senior leadership team. Staff should refer to the school’s Whistleblowing Policy10 or other available 
whistleblowing channels11.  
 
If there are any concerns that any member of the school community (including a supply teacher or a 
volunteer) has caused harm (emotional, physical, sexual, neglect) to a child, this is an ‘allegation against 
staff and volunteers’ and should be dealt with in line with Part 4 of Keeping Children Safe in Education 
2020, and Part 7 of the London Child Protection Procedures 2017, noting in particular the obligation to 
alert the LADO in certain circumstances.12 All staff allegations should be brought to the Headteacher’s 
attention and in the event of an allegation against the Headteacher, then the Chair of Governors. 
 
 
Specific staff roles 
The rest of this section sets out key safeguarding roles and responsibilities of specific individuals / 
school bodies. It is to be read in line with KCSiE and Annexes noted below. 
 
 

Job title Summary of key responsibilities 
Designated Safeguarding 
Lead (DSL) 

Annex [5], a member of the senior leadership team, with overall designated 
responsibility for safeguarding. 

Deputy Designated 
Safeguarding Lead (DDSL) Annex [5], to ensure there is appropriate cover for the DSL role at all times. 

Headteacher  

Annex [6], allegations against staff; will ensure that the policies and 
procedures adopted by the governing body are fully implemented and 
sufficient resources and time are allocated to enable staff members to 
discharge their safeguarding responsibilities. 

Full Governing Body 
Annex [7],collectively responsible for ensuring that safeguarding 
awareness and arrangements are fully embedded within the school’s ethos 
and reflected in the school’s day-to-day practice and teaching; and 

Chair of Governors  Annex [7], allegations against the Headteacher. 

Designated Link Governor 
Annex [7] responsible for safeguarding to champion good practice, to 
liaise with the Headteacher and to provide information and reports to the 
governing body. 

SENCO Annex [7] 
Children who are looked 
after or were previously 
looked after 

Annex [7 

 
 
The DSL and the Designated Link Governor for Safeguarding will ensure that the school is effective in 
safeguarding and child protection matters – more details in Annex [8]. 

 
9 Logged and kept in the school’s Safeguarding CPD file. This file will be securely stored and be locked away.  
For supply teachers, we check that agencies are keeping to the guidance in KCSiE, 2020, in the same way that 
we do.  We ask that they provide a number of assurances to this end. 
10 See school website 
11 General guidance can be found at: Advice on whistleblowing; contact the NSPCC on 0800 028 0285 / 
help@nspcc.org.uk or the local authority designated officers (LADOs) who have oversight of allegations against 
practitioners and volunteers in the borough: lado@walthamforest.gov.uk or 0208 496 3646.  
12 Normally, the LADO will be contacted by the Headteacher but anyone can contact the LADO if they are 
concerned about a person’s conduct with children.    
 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.londoncp.co.uk/chapters/alleg_staff.html
https://www.gov.uk/guidance/guide-for-newly-opened-academies-academy-trusts-and-free-schools/complaints-and-whistleblowing#:%7E:text=Academies%20complaints%20procedures%20and%20requirements.&text=Trusts%20must%20have%20an%20appropriate,who%20are%20neglecting%20their%20duties.
mailto:help@nspcc.org.uk


 

 

 

7 
 

5. Types of Abuse 
There are four main categories of abuse and neglect:  

● physical abuse13; 
● emotional abuse; 
● sexual abuse; and 
● neglect. 

 
See KCSiE for more details on these.  
 
All at ECS should be aware of the following kinds of abuse, which are detailed in KCSiE.  
 

● Peer on peer abuse: we recognise that some children may abuse their peers and any incidents 
of peer on peer abuse will be managed in the same way as any other child protection concern 
and will follow the same procedures. Peer on peer abuse can manifest itself in many ways14, and 
different gender issues can be prevalent when dealing with it; 

● Serious violence: indicators may include increased absence from school, a change in 
friendships or relationships with older individuals or groups, a significant decline in 
performance, signs of self-harm or a significant change in well-being, or signs of assault or 
unexplained injuries. Unexplained gifts or new possessions could also indicate that a child has 
been approached by, or is involved with, individuals associated with criminal networks or gangs; 

● Children with special educational needs and disabilities: these children can face additional 
safeguarding challenges – see responsibilities of SENCDO in Annex [7];   

● Children missing from education; The school will make timely referrals to the BACME team and 
in liaison with the EWO and Social Services. 

● Child Sexual Exploitation (CSE): this is a form of child sexual abuse. It occurs when an individual 
or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or 
young person under the age of 18 into sexual activity (a) in exchange for something the victim 
needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or 
facilitator. The victim may have been sexually exploited even if the sexual activity appears 
consensual. Child sexual exploitation does not always involve physical contact; it can also 
occur through the use of technology; 

● Child criminal exploitation: is a geographically widespread form of harm of which a typical 
example is county lines criminal activity (county lines is when drug networks or gangs groom 
and exploit children to carry drugs and money from urban areas to suburban areas and seaside 
towns). Our school works with key partners locally to prevent and respond to child criminal 
exploitation; 

● Domestic abuse: including psychological, physical, sexual, financial and emotional. We work 
with other key partners15 and will appropriately share relevant information where there are 
concerns that domestic abuse may be an issue for a child or family or be placing a child at risk 
of harm; 

● Female Genital Mutilation (FGM):16 is illegal in the UK and a form of child abuse. It is the legal 
responsibility of staff to personally notify the police directly of known cases of female genital 
mutilation where it appears to have been carried out on a girl under the age of 18. Our school 
will operate in accordance with the statutory requirements17 relating to this issue, and in line 
with local safeguarding procedures. All staff (and where appropriate for volunteers) are 
expected to complete the online FGM training as part of CPD. This will be logged on the school’s 
Safeguarding CPD log. 

 
13 Fabricated or induced illness (FII) is a rare form of child abuse. It happens when a parent or carer, 
exaggerates or deliberately causes symptoms of illness in the child.  This is included under physical abuse. 
14 This may include bullying (including cyber bullying), physical abuse, sexual violence / sexual harassment, ‘up-
skirting’, ‘sexting’ or initiation / hazing type violence and rituals 
15 We work with Police and Children’s Services in the context of Operation Encompass 
16 All procedures involving partial or total removal of the external female genitalia or other injury to female genital 
organs 
17 Serious Crime Act 2015 (Home Office, 2015)  

https://www.operationencompass.org/
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● Forced marriage; and 
● ‘Honour based’ abuse: encompasses crimes which have been committed to protect or defend 

the honour of a family and/or community.   
 

 
Prevention of radicalisation 
In line with our ‘Prevent duty’, we have “due regard to the need to prevent people from being drawn into 
terrorism”. This means we: 

● teach a broad and balanced curriculum which promotes spiritual, moral, cultural, mental and 
physical development of pupils and prepares them for the opportunities, responsibilities and 
experiences of life and must promote community cohesion; 

● are a safe space in which children can understand and discuss sensitive topics, including 
terrorism and the extremist ideas that are part of terrorist ideology, and learn how to challenge 
these ideas; and 

● are mindful of our duties to forbid political indoctrination and secure a balanced presentation of 
political issues. 
 

To this end, we are part of Channel, the national programme, which focuses on providing support at an 
early stage to people identified as vulnerable to being drawn into terrorism.  All staff (and where 
appropriate for volunteers) are expected to complete the online PREVENT training as part of CPD. This 
will be logged on the school’s Safeguarding CPD log. 
 
 

6. Identifying Abuse 
All staff are aware of the indicators of abuse and neglect so that they are able to identify cases of 
children who may be in need of help or protection, including mental health problems and adverse 
childhood experiences.  DfE advice What to Do if You Are Worried a Child is Being Abused - Advice for 
Practitioners provides more information on understanding and identifying abuse and neglect. The 
NSPCC website also provides useful additional information on abuse and neglect and what to look out 
for. These materials are included in staff training sessions. See further Annex [3]. 
 
 

7. Helping children to recognise risk and access support 
A key mechanism for keeping children safe in education is ensuring that they are given an 
understanding of how to recognise risk and where to go for help when they need it. Giving children and 
young people an understanding of what is and is not appropriate in professional conduct, in their home, 
and online, can improve identification of concerns and reporting about themselves and their peers. At 
ECS, we do this in a number of ways including: 

● using lessons and assemblies to help children understand, in an age-appropriate way, what 
abuse is and we encourage them to tell a trusted adult if someone is behaving in a way that makes 
them feel uncomfortable.  

● providing a range of ways for children and young people to report concerns e.g., including 
online, via text, worry boxes, and face to face.  

● peer support, as this gives children opportunity to discuss difficult topics and get the help 
needed; 

● promoting an ethos of respect for children and pupils by encouraging children to speak to a 
member of staff of their choosing about any worries they may have.  

 
In line with Statutory guidance: relationships education relationships and sex education (RSE) and 
health education, children are taught to understand and manage risk through our personal, social, 
health and economic (PSHE) education and sex and relationships lessons and through all aspects of 
school life.   
 
We also use Making sense of relationships, which is an NSPCC resource to support children and young 
people’s development of healthy relationships through comprehensive PSHE lesson plans for KS2-KS4.  
 

https://www.gov.uk/government/publications/channel-guidance#:%7E:text=Channel%20is%20a%20programme%20which,identifying%20individuals%20at%20risk
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
about:blank
about:blank
https://learning.nspcc.org.uk/research-resources/schools/making-sense-relationships/
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8. Child Disclosures to Staff 
Children may disclose concerns to staff. They may do so knowing that what they are disclosing is a 
concern, or sometimes they will be unaware that their disclosure will signal concerns. Wherever 
possible, staff should make the time and space to listen and understand what the child is disclosing. 
Staff should not be afraid to respond to children naturally, as they would for any other disclosure, and 
should respond with compassion and empathy.  
 
If disclosures are concerning but vague, the DSL or other staff may need to speak to the child further in 
order to obtain enough information to make a decision about how best to next act. In these 
circumstances, the DSL and staff should agree how this will take place and the practitioner should use 
open questions (including, questions starting with ‘when’, ‘where’, ‘why’, ‘how’, etc). No leading 
questions should be asked. 
 
If the disclosure relates to a member of the school community, other practitioner (including supply 
teachers) or volunteer who has caused harm (emotional, physical, sexual, neglect) to a child, this 
represents an allegation against staff and volunteers and should be handled in line with Part 4 of 
Keeping Children Safe in Education 2020 as per above. All staff allegations should be brought to the 
Headteacher’s attention and in the event of an allegation against the Headteacher, then the Chair of 
Governors. 
 
 

9. Safeguarding Procedure in ECS 
 

 
 
 
 

10. Information sharing  
The Data Protection Act 2018 and General Data Protection Regulations (GDPR) 2016 do not prevent the 
necessary and proportionate18 sharing of information for the purposes of keeping children safe. Fears 
about sharing information must not be allowed to stand in the way of the need to promote the welfare 
and protect the safety of children. See Data protection: a toolkit for schools 2018, guidance developed 
to support schools with data protection activity, including compliance with GDPR.  
 
When deciding whether information needs to be shared with practitioners within the setting or with other 
agencies, practitioners should take account of the following principles (“7 GDPR Golden Rules”), 
bearing in mind that the most important consideration is whether sharing information is likely to support 
the safeguarding and protection of a child: 
 

1) necessary & proportionate - lawful, fair and transparent processing 
2) relevant - purpose limitation  
3) adequate - data minimisation 

 
18 Proportionate: https://www.bbc.co.uk/news/uk-scotland-scotland-politics-36903513 

  
Identify 

concerns  
(even minor 

concerns)  
 Report to DSL  

Record on 
safeguarding 

system 

 Refer to MASH  
Multi-agency safeguarding 

partnership 

 Monitor 

 
Intervene with family with support 

from school 

 Find out more 

 Signposting 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/data-protection
https://gdpr-info.eu/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/747620/Data_Protection_Toolkit_for_Schools_OpenBeta.pdf
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4) accurate and up-to-date processing 
5) timely 
6) confidential and secure -limitation of storage in the form that permits identification and 
7) recorded - accountability and liability 

 
Practitioners should consider: 

• why (the purpose) they share information, 
• with who they share information, 
• when they share information,  
• how they share information, 
• how much (what) they share, and  
• where possible they should be transparent about the fact that they’re sharing. This includes: 

- how long the information will be retained and/or stored and 
- process and evidence of how it will be disposed of.  

 
Although the process for deciding whether to share information is the same within and outside the 
setting, in terms of proportionality and the need to know, sharing information with practitioners from 
other agencies (even if based in school) needs to be documented.  It is reasonable for staff to discuss 
day-to-day concerns about pupils with colleagues in order to ensure that children’s general needs are 
met in school.  However, staff should report all child protection and safeguarding concerns to the DSL 
or Headteacher or – in the case of concerns about the Headteacher – to the chair of governors.  The 
person receiving the referral will then decide who else needs to have the information and they will 
disseminate it on a ‘need-to-know’ basis.  
 
The DSL will normally obtain consent from the pupil and/or parents (the individual with legal parental 
responsibility) to share sensitive information within the school or with outside agencies. Where there is 
good reason to do so, the DSL may share information without consent, and will record the reason for 
not obtaining consent.  If any member of staff receives a request from a pupil or parent to see child 
protection records, they will refer the request to the DSL and/or the Headteacher.  
 
Every effort will be made to prevent unauthorised access to sensitive information.  Portable devices 
such as mobile phones, laptop computers, tablets or on portable media will be password protected. 
Devices will be kept in locked storage when not in use.  
 
If in doubt about sharing, see: Information sharing: Advice for practitioners providing safeguarding 
services to children, young people, parents and carers 2018. 
 
 

a) Transitions 
The school will ensure that the information we provide to the Local Authority (London Borough of 
Waltham Forest), when removing a child from the school roll, at standard and non-standard transition 
points, will be in accordance with the DfE statutory guidance, Children Missing Education. In particular, 
we will ensure that, when a pupil who is the subject of a Child Protection Plan leaves, their information 
is transferred to the new school within two weeks and that the child's Social Worker is informed that the 
child has moved. 
 
 

b) Recording  
Recording of concerns should take place as close in time to the incident as reasonably possible, by 
using the school’s internal Concerns Form and handed in to the DSL or DSSL in person. Form are 
available in the staff room and main office. This form is also available electronically and can emailed to 
the DSL and DDSL. In the event of emailing the Concerns Form to either the DSL or DDSL, the individual 
making the referral needs to follow this up in person or by phone with the DSL and/or DDSL. Where 
concerns are serious, in addition to logging concerns, staff should seek to speak to a DSL immediately 
either in person or by phone.  
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
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11. DSL Decision-Making 
Once concerns are identified and shared with DSLs, DSLs and involved staff will decide together how 
best to proceed to support the child and to mitigate the risk in the circumstances. DSLs can consult with 
MASH at any point.  
 
Options for action are:  

Pastoral Care 

Keeping Children Safe in Education (2020) acknowledges the casework 
that schools undertake on a pastoral level. This includes managing any 
support for the child internally via the school’s own pastoral support 
processes. If pastoral staff are engaged, they must work alongside 
safeguarding staff, and DSLs would take the lead on decisions about 
progressing a case. 

  

Early Help (MASH)  
 

Schools can refer children and families for early help assessment and 
support, with the informed consent of parents.  

  

Referral to statutory 
services (MASH) 

A referral must be made to MASH/children’s social care (and if appropriate 
the police) immediately if the child is: 

● A child in need; defined under the Children Act 1989 as a child who 
is unlikely to achieve or maintain a reasonable level of health or 
development, or whose health and development is likely to be 
significantly or further impaired, without the provision of services; 
or a child who is disabled 

● Suffering, or likely suffering significant harm. 

  

Allegation of harm to a 
child by a practitioner 

If the alleged harm to a child is caused by a practitioner or a volunteer, the 
Headteacher should be notified immediately and LADO should be 
consulted. In the event of the Headteacher causing the harm, the Chair of 
Governors need to notify the LADO. 

 
 

 
1)  In cases which also involve a concern or an allegation of abuse against a staff member.  
2) Early help means providing support as soon as a problem emerges at any point in a 

child’s life. Where a child would benefit from co-ordinated early help, an early help 
inter-agency assessment should be arranged. Chapter one of Working Together to 
Safeguard Children provides detailed guidance on the early help process.  

3) Referrals should follow the process set out in the local threshold document and local 
protocol for assessment. Chapter one of Working Together to Safeguard Children. 

4) Under the Children Act 1989, Local Authorities are required to provide services for 
children in need for the purposes of safeguarding and promoting their welfare. Children 
in need may be assessed under section 17 of the Children Act 1989. Under section 47 of 
the Children Act 1989, where a Local Authority (London Borough of Waltham Forest) 
has reasonable cause to suspect that a child is suffering or likely to suffer significant 
harm, it has a duty to make enquiries to decide whether to take action to safeguard or 
promote the child’s welfare. Full details are in Chapter one of Working Together to 
Safeguard Children.  

5) This could include applying for an Emergency Protection Order (EPO). 
  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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12. Referrals 
Multi-agency Safeguarding Hub (MASH) is Waltham Forest’s single point of referral to social care for 
concerns regarding children. Referrals to the MASH should be made immediately when there is a 
concern that the child is suffering significant harm or is likely to do so.  It is good practice to notify MASH 
by phone and/or email to discuss the case prior to sending a written referral. This will help determine 
the level of intervention and will also give children’s social care and the police time to decide to come 
and see the child that same day in school, if deemed necessary. Where a pupil resides in a different 
borough, that Local Authority’s Children’ Services need to be contacted to submit 
 
In ECS the DSL ordinarily takes responsibility for the referral process, in consultation with staff who 
know the child. Still, there are circumstances where another member of staff must refer without delay: 

● if for some reason (e.g., during the summer break), the DSL is not available, the referral should 
be made without delay by any other member of school staff; or 

● if you disagree with your DSL’s decision not to refer a case to MASH, it is your responsibility to 
refer the case, and to respectfully inform the DSL that you are doing so.  

 

https://www.walthamforest.gov.uk/node/7660
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Should another member of staff refer instead, the DSL must be consulted and updated as soon as 
possible. 
 
In deciding whether to make a referral or not, the DSL and other relevant staff will work with reference 
to all relevant circumstances and guidance, including in particular, the Local Authority (London 
Borough of Waltham Forest) thresholds guide. 
 
 

13. Notifying parents  
The school will normally seek to discuss any concerns about a pupil with their parents.  This must be 
handled sensitively, and the DSL will usually make contact with the parent in the event of a concern, 
suspicion or disclosure. Our focus is the safety and well-being of the pupil. Therefore, if the school 
believes that notifying parents could increase the risk to the child or exacerbate the problem, advice 
will be sought first from Children’s Social Care.  
 
 

14. Holding children in school after a referral to MASH  
Sometimes MASH social workers and police will want to see a child on the day of referral to ensure that 
they are safe to go home. In such cases, they will ask you to keep the child in school until the visit has 
taken place.  Because it can take time to organise the visit with an available social worker and police 
officer, sometimes families will be asked to wait at school before a child is released to them, and they 
may be asked not to see their child during this time. This can be stressful and uncomfortable for both 
the school and families and sometimes all are kept at school until late in the evening. Where possible 
the school should prepare families for the length of time this process can take and treat them with 
compassion and understanding and make every attempt to facilitate this difficult process. 
 
Although ECS does not have legal powers to remove or detain children, both police and social workers 
do have such powers, and it is at their request that we might need to holding the child. The child(ren) 
will usually be supervised by a member of staff in a separate safe area in the school, to not have close 
contact with the parent until the police and/or social worker arrives on site. The school will take the lead 
of the police and/or social worker in this instance. For this reason, families should be strongly advised 
to cooperate in order to ensure the best chances that children will be able to go home that evening. In 
the event of a parent not complying with the request, the police and/or social services need to be 
contacted immediately to take further advice. 
 
 

15. Support for pupils, families and staff  
Child abuse is devastating and traumatic for children. Even those parents who hurt their children will be 
distressed. It can also result in secondary trauma in those staff who are involved in these cases.   
We will support pupils, their families, and staff by: 
  

● taking all concerns and disclosures seriously;  
● nominating a link person (usually the DSL) who will keep all parties informed; 
● appointing a separate link person where the DSL is the subject of an allegation; 
● prioritising mental health and resilience, and accepting that everyone can have a bad day; 
● responding sympathetically to any request from pupils or staff for time out to deal with distress; 
● maintaining confidentiality and sharing information on a need-to-know basis only with relevant 

individuals and agencies;  
● storing records securely;  
● signposting to helplines, counselling or other avenues of external support; 
● following procedures in safeguarding, whistleblowing, complaints and disciplinary procedures; 

and 
● co-operating fully with relevant statutory agencies.  

 
 

https://www.walthamforest.gov.uk/content/guide-threshold-and-practice-information-professionals
https://www.walthamforest.gov.uk/content/guide-threshold-and-practice-information-professionals
https://www.walthamforest.gov.uk/content/guide-threshold-and-practice-information-professionals
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16. Maintaining a Safe Site 
 

a) Visitors & Site security 
Visitors to the School, including contractors, are asked to sign in and out and are given an 
identity badge, which confirms they have permission to be on site. Parents who are simply 
delivering or collecting their children do not need to sign in.  All visitors are expected to 
observe the school’s safeguarding and health and safety regulations to ensure children in 
school are kept safe.   
 
The Headteacher will exercise professional judgement in determining whether any visitor 
should be escorted or supervised while on site.  Social workers attending school to carry 
out statutory work with children must be allowed to do so, if they supply appropriate 
identification. Should the school have concerns about their identity, they should speak to 
the social worker’s manager and request an email confirmation.  
 
If we require other visitors to show DBS certificates as a condition to entry, we will give 
visitors adequate notice of this requirement.  We will not take having sight of DBS 
certificate and presented identification documentation as sufficient justification for 
allowing a visitor full, unsupervised access to the school and pupils – this must be done in 
conjunction with other reasonable checks and vetting, and as appropriate in the 
circumstances. This will be decided by the DSL and/or Headteacher. 
 
 

b) Use of reasonable force  
All staff should be familiar with the statutory guidance for schools on The Use of Force in 
Schools 2015. When working with children with SEND, staff should have a full working 
knowledge of Reducing the Need for Restraint and Physical Intervention with Children with 
SEND 2019. Keeping Children Safe in Education 2020 highlights that there are 
circumstances when it is appropriate for staff in schools and colleges to use reasonable 
force to safeguard children and young people and should act in line with that.   
 
See the school’s Positive Handling Policy. 
 
 

c) Searching Children 
In accordance with DfE guidance Searching, screening and confiscation - Advice for 
Headteachers, school staff and governing bodies, school staff can search a pupil for any 
item if the pupil agrees.   
 
The Headteacher and any member of staff authorised by the Headteacher can also search 
pupils or their possessions, where they have reasonable grounds for suspecting that the 
pupil may have a prohibited item19 in their possession, or any item banned by the school 
rules which has been identified in the rules as an item which may be searched for. When 
designating a member of staff to undertake searches under these powers, the 
Headteacher will follow the DfE guidance (above).  
 
 

d) Mobile phones 
At ECS, pupils are not allowed personal mobile phones on site. The only exception is for 
those who have written consent to walk/travel home independently after school (usually 

 
19 Knives or weapons; alcohol; illegal drugs; stolen items; tobacco and cigarette papers; fireworks; pornographic 
images; indecent images of children; or any other article that a member of staff reasonably suspects has been, 
or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any 
person (including the pupil).  
 

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/812435/reducing-the-need-for-restraint-and-restrictive-intervention.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/812435/reducing-the-need-for-restraint-and-restrictive-intervention.pdf
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/Searching_screening_and_confiscation.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/Searching_screening_and_confiscation.pdf
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year 6 pupils). These pupils need to hand in their mobile phones at the main office on 
entering the school and collect it again at the end of the school day, when going home. 
 
 

e) Extended school and off-site arrangements  
All extended and off-site activities are subject to a risk assessment to satisfy safeguarding 
requirements (amongst other things). When our pupils attend off-site activities, including 
day and residential visits and work-related activities, we will check that effective child 
protection, health & safety, and whistleblowing arrangements are in place. For residential 
visits, further risk assessment need to be carried out in liaison with the provider and Local 
Authority. The Local Authority needs to approve an online Risk Assessment via EVOLVE. 
 
Where extended school activities are provided by and managed by the school, the school’s 
child protection policy and procedures apply.  If other organisations provide services or 
activities on the school site, the school will check that those organisations have 
appropriate procedures in place, including safer recruitment procedures.  

 
 

17. Photography and images  
To protect pupils, we will:  

● seek their consent for photographs or video images to be taken, including consent for the 
reasons for which photos will be used and how long they will be kept as per data protection 
legislation; 

● seek parental consent for the same; 
● ensure pupils are appropriately dressed; and  
● encourage pupils to tell us if they are worried about any photographs/images that are taken of 

them.  
 
Furthermore, when using images for publicity purposes (e.g. on our website or in newspapers or 
publications), we will: 

● avoid naming children when possible; 
● if it is necessary to name children, use first names rather than surnames; 
● if children are named, avoid using their image; 
● establish whether the image will be retained for further use, where and for how long; and 
● ensure that images are stored securely and used only by those authorised to do so. 

 
For the protection of pupils and staff, only school owned equipment will be used to record, and store 
images taken by staff or volunteers on the school site or during offsite school activities including 
residential visits. 
 
Parents are welcome to take photographs of their own children only during school activities, subject to 
other restrictions notified to parents in advance in writing or verbally (e.g. parents may be asked not to 
take photographs during concerts/performances in order not to distract children who are performing 
or other audience members).  Parents must not publish (including on social media) photographs of other 
children inadvertently captured during school events without the express permission of the parents of 
those children. 
 
Parents are welcome to video record their own children only during school activities, subject to the 
same terms and conditions as for photographs above.   
 
There may be occasions when parents are requested not to take photographs where a child is subject 
to social care procedures or who requires protection of their identity and whereabouts. They will not be 
singled out; in this instance, a blanket ban will be imposed.  
 
Visiting practitioners who work directly with children are subject to the same restrictions as school staff 
and volunteers in respect of recording and storing images of children. Visiting practitioners need to gain 
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written informed consent from parents (person with legal parental responsibility) in line with the GDPR 
guidelines and for the specific purpose of its request. 
 
However, some visiting professionals are permitted to record images of the premises only specifically 
for professional purposes only and in order to support the school, e.g. professionals providing advice 
or preparing quotations for work such as maintenance, health and safety and building.   
 
 

18. Online Safety  
 
At ECS, we acknowledge that the online world affords many advantages and opportunities to our pupils 
which we want them to benefit from. However, it also entails a considerable breadth of safeguarding 
issues. Our Online Safety Policy (which is available on the school’s website), explains how we try to keep 
pupils safe in school and protect and educate pupils in the safe use of technology20.  The School has 
appropriate filters and monitoring systems in place to protect children from potentially harmful online 
material. Parents are encouraged to consider measures to keep their children safe when using the 
internet and social media at home and in the community – see our school website for more information, 
and regular reminders in the newsletter.  
 
Cyberbullying and sexting by pupils will be treated as seriously as any other type of bullying and will be 
managed through our anti-bullying procedures.  Serious incidents may be managed in line with this 
safeguarding policy.   
 
All staff receive online safety training as part of CPD and are trained to be vigilant about and to report 
any concerns about risk to children online in the same way that they notice and report offline concerns. 
The school’s online safety co-ordinator is the DSL. 

 
 
b) Online communication between staff and pupils 

Staff must be aware of the acceptable use policy which sets out our position on personal online activity, 
use of social networking and electronic communication.  Under no circumstances is it acceptable for 
staff to communicate via personal devices / social media with pupils.  Staff found to be in breach of these 
rules may the subject of a referral to the Designated Officer in the Local Authority (London Borough of 
Waltham Forest) and/or may be subject to disciplinary action. 
  

 
20 https://learning.nspcc.org.uk/research-resources/schools/e-safety-for-schools 
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Annex 1 - Particularly vulnerable children 
 

 
● Young carers 
● Transgender children / young people 
● Affected by parental substance misuse, domestic violence or parental mental 

health needs 
● Asylum seekers 
● Living away from home / have run away 
● Vulnerable to being bullied, or engaging in bullying 
● Living in temporary accommodation 
● Live transient lifestyles 
● Living in chaotic or unsupportive home situations 
● Vulnerable to discrimination on the grounds of race, ethnicity, religion, 

disability or sexuality 
● At risk of sexual exploitation 
● Do not have English as a first language 
● At risk of female genital mutilation (FGM) 
● At risk of forced marriage 
● At risk of being drawn into extremism. 
● Children with a parent in prison 
● Children who need a social worker (Child in Need and Child Protection Plans) 
● Children requiring mental health support 
● Privately fostered children 
 

 
This list provides examples of additional vulnerable groups and is not exhaustive. In caring for these 
children, we follow the guidance in KCSiE. 
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Annex 2– Statutory Framework and Guidance 
 
This policy and our safeguarding and child protection procedures have been developed in accordance 
with the following key non-exhaustive legislation and guidance: 
 

● Children Act 1989  
● Children Act 2004 (section 10 and section 14B)  
● London Child Protection Procedures  
● Working together to safeguard children (July 2018)  
● Keeping Children Safe in Education (DfE September 2020)  
● Section 5B(11) of the FGM Act 2003 (as inserted by section 74 of the Serious Crime Act 2015)  
● Children and Social Work Act 2017  
● Education Act 2011  
● Education Act 2002 (section 175 and 157)  
● Preventing and Tackling Bullying 2017  
● Education (Pupil Information) (England) Regulations 2005  
● Regulation 9 of the School Staffing (England) Regulations 2009  
● Regulated activity in relation to children: scope (Factual note by HM Government)  
● The Sexual Offences Act 2003  
● Child sexual exploitation: guide for practitioners  
● Help, protection, education: concluding the children in need review 2019  
● Mental Health and Behaviour in Schools 2018  
● Promoting children and young people’s emotional health and wellbeing 2015  
● Relationships education, relationships and sex education (RSE) and health education 2019  
● Children and Families Act 2014  
● Safeguarding Vulnerable Groups Act (2006)  
● Serious Crime Act 2015 Counter Terrorism and Security Act 2015 (Section 26) (PREVENT duty)  
● Waltham Forest’s Local Safeguarding Children Board Multi-Agency Thresholds Documents  
● Teaching Online Safety in Schools June 2019  
● What to do if you are worried a child is being abused – Advice for practitioners (2015)  
● Information sharing: Advice for practitioners providing safeguarding services to children, young 

people, parents and carers (July 2018) 
● Revised Prevent duty guidance for England and Wales: guidance for specified authorities in 

England and Wales on the duty in the Counterterrorism and Security Act 2015 to have due regard 
to the need to prevent people from being drawn into terrorism  

● School inspection handbook  
● Inspecting safeguarding in early years, education and skills settings: Guidance for inspectors 

undertaking inspection under the common inspection framework (September 2019)  
● Statutory framework for the early years foundation stage 
● Advice and guidance on Preventing and Tackling Bullying 
● Mental Health and Behaviour in Schools  
● Promoting children and young people’s emotional health and wellbeing.  
● Children Missing Education (DfE 2016). 

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
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Annex 3 – Staff training 
 
It is important that all staff have training to enable them to recognise the possible signs of abuse, 
neglect, exploitation and radicalisation and to know what to do if they have a concern. New staff, 
volunteers and governors, including supply staff, will receive a safeguarding induction (Level 1) 
covering: 

● the school’s safeguarding policy; 
● the staff behaviour policy and code of conduct [at Annex 4];  
● the identity and role of the DSL and all Deputy DSLs; and 
● the school’s safeguarding response to children who go missing from education.  
●  

All staff, including the Headteacher (unless the Headteacher is the DSL), volunteers and governors will 
receive appropriate and regularly updated safeguarding and child protection training and thematic 
updates as required (at least annually) during inset days and regular discussions at staff meetings, to 
provide them with the requisite skills and knowledge to safeguard children effectively in line with 
statutory guidance and any requirements of the local safeguarding partnership. 
 
All staff (and where appropriate volunteers) are expected to have compled online training for: 

• Female Genital Mutilation (FGM) 
• Prevent awareness (Chanel Programme) 

 
The DSL will attend training for newly appointed DSLs and refresher training within a two-year period.  
In addition, the DSL will update their knowledge and skills at least annually to keep up with any 
developments relevant to their role and will be supported to access inter-agency training as part of their 
continuing professional development. This includes attendance at the local authority DSL Forums.  
 
All staff should be aware that abuse, neglect and safeguarding issues are rarely stand-alone events that 
can be covered by one definition or label.  In most cases, multiple issues will overlap one another.  All 
staff should also be aware that safeguarding incidents and/or behaviours can be associated with factors 
outside the school and/or can occur between children outside of these environments.  All staff but 
especially the DSL and DDSL should consider whether children are at risk of abuse or exploitation in 
situations outside their families.  All staff will be made aware of the increased risk of abuse to certain 
groups, including children with special educational needs and disabilities, looked after children, 
previously looked after children, young carers and risks associated with specific safeguarding issues 
including child sexual exploitation, child criminal exploitation, peer on peer abuse, sexual harassment 
and sexual violence in school, extremism, female genital mutilation and forced marriage; and will 
receive training in relation to keeping children safe online.   
 
In addition, the Headteacher and at least one governor (usually the chair) will attend safer recruitment 
training and the school will ensure that there are at least two school leaders and/or governors that have 
attended safer recruitment training within the past three years. There needs to be at least one Safer 
Recruitment trained individual on any employment interview panel. 
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Annex 4 – Practitioners’ Code of Conduct 
 
This Code of Conduct should be read alongside the school’s Code of Conduct.  

 
Practitioners are in a position of trust and authority and have a duty of care towards the children and 
young people we work with.  

 
All practitioners are likely to be role models and are expected to act appropriately; this includes: 

● prioritising the welfare of children and young people;  
● providing a safe environment for children and young people;  
● following principles, policies and procedures and staying within the law; and 
● challenging all unacceptable behaviour & reporting any breaches of the Code of Conduct 

immediately. 
 

All practitioners must ensure that the rights of the child are upheld throughout their practice, including:  
● treating children fairly and without prejudice or discrimination;  
● understanding that children are individuals with individual needs; 
● respecting differences in gender, sexual orientation, culture, race, ethnicity, disability and 

religious belief systems, and appreciate that all participants bring something valuable and 
different  

● challenging discrimination and prejudice; and 
● encouraging children to speak out about attitudes / behaviour that makes them uncomfortable.  

 
In forming appropriate relationships with children, all practitioners should endeavour to: 

● promote relationships that are based on openness, honesty, trust and respect;  
● avoid favouritism or forming exclusive relationships with children; 
● be patient and considerate of any individual child’s developmental capacity; 
● exercise caution when you are discussing sensitive issues with children; 
● ensure all contact with children is appropriate and relevant to the work;  
● ensure that whenever possible, there is more than one adult present during activities with 

children and young people, or that the practitioner is in sight of others (e.g., classroom doors 
open, glass walls, etc); 

● only provide personal care in an emergency and make sure there is more than one adult present 
if possible, unless personal care is explicitly part of your role and you have been trained to do 
this safely.  
 

Practitioners should always demonstrate respect towards children, including:  
● listening to and respecting children; 
● valuing and taking children’s contributions seriously, actively involving them in planning 

activities;  
● respecting a young person’s right to personal privacy as far as possible; and 
● if breaking confidentiality in order to follow child protection procedures, it is important to explain 

this to the child at the earliest opportunity, and to keep them updated as to what is happening.  
 

Inappropriate / unacceptable behaviour in practitioners (see Whistleblowing Policy), that must always 
be reported, includes:  

● allowing concerns or allegations to go unreported;  
● taking unnecessary risks; 
● smoking21, consuming alcohol or using illegal substances; 
● developing inappropriate relationships with children, including any private communications;   
● making inappropriate promises to children and young people; 

 
21 Smoking and alcohol consumption is not allowed on school premises. 
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● engaging in behaviour that is in any way abusive, including having any form of sexual contact 
with a child; 

● letting children have your personal contact details (mobile number, email or postal address) or 
have contact with them via a personal social media account; 

● acting in a way that can be perceived as threatening or intrusive; and 
● patronising, belittling children or making sarcastic, insensitive, derogatory or sexually 

suggestive comments or gestures to, or in front of, children, including sexual gazes.  
 

If practitioners fail to act within the above guidelines, or fail to report breaches, they will be subject to 
disciplinary procedures. Depending on the seriousness of the situation: 

● practitioners may be asked to leave the school, temporarily or permanently; and  
● school may make a report to statutory agencies such as the police and/or the local authority 

child protection services or LADO. 
 

All reports should be made in confidentiality to the Headteacher. 
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Annex 5: Designated Safeguarding Lead (DSL) 
 
The DSL is a senior member of staff, from the Emmanuel Community School leadership team. They are 
appointed to support the management of safeguarding cases within Emmanuel Community School. A 
detailed explanation of the role and responsibility of the DSL is set out in Annex B of KCSiE. The below 
is a summary of this and is to be read in line with that.  
 
Note that where the DSL is not available, the Deputy Designated Safeguarding Lead (DDSL) is 
responsible for stepping in for the DSL and in line with the latter’s responsibilities. 22 
 
During term time the DSL and/or a DDSL will always be available (during school hours) for staff in the 
School to discuss any safeguarding concerns.  A duty rota will be organised to provide staff with advice, 
information and signposting out of hours and over weekends / school holidays in the event of an 
emergency. 
 
The broad areas of responsibility for the DSL are:  

• Management of referrals 
• Provides advice, support and expertise 
• Maintains and manages records 
• Champions children’s wellbeing 
• Primary point of contact for safeguarding 
• Supports and liaises with parents, carers and families 
• Sets communication policy 
• Coordinates training and induction 
• Ensures Safer Recruitment / Management of Allegations against Staff & Volunteers 

 
  

 
22 DDSLs are trained to the same level as the DSL and can take over seamlessly in the event of the DSL being 
absent 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/912592/Keeping_children_safe_in_education_Sep_2020.pdf
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Annex 6:  The Headteacher 
 
Although DSLs take responsibility for Safeguarding in Emmanuel Community School, the Headteacher 
is ultimately responsible for all the children / young people there.  
 
The Headteacher should be contacted immediately in the event that possible harm (emotional, physical, 
sexual, neglect) to a child or young person has been caused by a member of staff or volunteer. 
 
The key roles and responsibilities of the Headteacher in this area are set out in KCSiE and include:  

● Setting Safeguarding Ethos 
● Prioritising Safeguarding 
● Ensures Safer Recruitment and Allegations against Staff & Volunteers (ASV) 
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Annex 7 – Safeguarding responsibilities of Governing body, Chair of Governors, Link Governor for 
Safeguarding, Staff lead for children who are looked after or were previously looked after, SENCO 
 

1. Governing Body 
 
Ensures that Emmanuel Community School:  

● Appoints as DSL a member of the senior leadership team and who has undertaken training in 
multi-agency working, in addition to child protection training.  

● Ensures that the DSL role is explicit in the role holder’s job description (and the job description 
of any DDSL) and that safeguarding responsibilities are explicit in the job/role descriptions of 
every member of staff and volunteer. 

● Ensures that the DSL or a DDSL is always available during school or college hours for staff to 
discuss any safeguarding concerns. The DSL or a DDSL will generally be expected to be 
available in person but in exceptional circumstances availability will be via telephone, Skype, 
etc..   

● Ensures that the DSL or a DDDSL is always available at least via telephone or other media as 
above during any out of hours/out of term school activities.  

● Has a child protection policy and procedures, including a staff code of conduct, that are 
consistent with local safeguarding partnership and statutory requirements, reviewed annually 
and made available publicly on the school’s website or by other means.  

● Has procedures for dealing with allegations of abuse made against members of staff (including 
supply staff) and volunteers including allegations made against the Headteacher and allegations 
against other children. 

● Follows safer recruitment procedures that include statutory checks on the suitability of staff to 
work with children and disqualification from providing childcare regulations. 

● Develops an induction strategy that ensures all staff, including the Headteacher, and volunteers 
receive information about the school’s safeguarding arrangements, Staff Behaviour Policy 
(Code of Conduct) and the role of the DSL on induction. 

● Develops a training strategy that ensures all staff, including the Headteacher, and volunteers 
receive appropriate and regularly updated safeguarding and child protection training and 
updates as required (at least annually) to provide them with the relevant skills and knowledge to 
safeguard children effectively. The training strategy will also ensure that the DSL receives 
refresher training and regular updates as defined under the DSL’s duties above.  

● Ensures that all staff, including temporary staff and volunteers, have read and understood the 
school’s child protection and safeguarding policy and Staff Behaviour Policy (code of conduct) 
before they start work at the school. 

● Appoints a designated teacher to promote the educational achievement of children who are 
looked after by the Local Authority and who have left care through adoption, special 
guardianship or child arrangement orders or who were adopted from state care outside England 
and Wales; and ensures that the designated teacher has appropriate training. 

● Contributes to multi-agency working and plans. 
● Ensure there are clear systems and processes in place for identifying possible mental health 

problems, including routes to escalate and clear referral and accountability systems.   
● Ensures an effective pastoral care offer and Early Help offer. 
● Ensures that children are taught about how to identify risks, including online, and how to access 

support and help.23   
● Ensures that the voice and lived experiences of children are heard and reflected in the life of 

Emmanuel Community School. 
● Ensure the school has a designated GDPR Officer. 
● Ensure relevant staff have due regard to the relevant data protection principles, which allow 

them to share (and withhold) personal information as provided for in the Data Protection Act 
2018 and General Data Protection Regulations (GDPR).  This includes: 

 
23 Keeping Children Safe in Education 2020 requires governing bodies and proprietors to ensure that children 
are taught about safeguarding, including online safety, as part of providing a ‘broad and balanced curriculum.'   
 

https://www.gov.uk/data-protection
https://gdpr-info.eu/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/892394/Keeping_children_safe_in_education_2020.pdf
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○ Being confident of the processing conditions which allow them to store and share 

information for safeguarding purposes, including information which is sensitive and 
personal and should be treated as ‘special category personal data’ 
 

○ Understanding that safeguarding of children and individuals at risk is a processing 
condition that allows practitioners to share special category personal data. This includes 
allowing practitioners to share information without consent where there is good reason 
to do so and that the sharing of information will enhance the safeguarding of a child in a 
timely manner but it is not possible to gain consent, if cannot be reasonably expected 
that against consent or if to gain consent would place a child at risk 
 

○ For schools, not providing personal data where the serious harm test under the 
legislation is met. An explanation of the harm test can be found on the Disclosure and 
Barring service website. Where in doubt independent legal advice should be sought. 
 

● It is the responsibility of the governing body to ensure that the school’s safeguarding, 
recruitment and managing allegations procedures consider the procedures and practice of the 
Local Authority, local safeguarding partnership and national guidance.  The governing body is 
also responsible for overseeing Safeguarding Audits completed and returned to the Local 
Authority under s11 and s175 of the Education Act 2002.   

 
 

2. Chair of Governors 
 

The governing body nominates a member (normally the chair) to be responsible for liaising with the 
Local Authority and other agencies in the event of an allegation being made against the Headteacher. 
 
 

3. Designated Link Governor for Safeguarding 
 

The governing body also identifies a named governor to take leadership responsibility for the school’s 
safeguarding arrangements (Link Governor for Safeguarding). That governor will maintain regular 
contact with the DSL, meeting each half term, and will ensure that the governing body receives regular 
reports about safeguarding activity at Emmanuel Community School. 
 
 

4. Staff lead for children who are (or were) looked after (LAC and Post-LAC) 
 

Children who were previously looked after, such as those adopted or under Special Guardianship 
Orders, potentially remain vulnerable.  The School ensures that staff have the necessary skills and 
understanding to keep children who are looked after and children who were previously looked after safe 
and ensures that appropriate staff have information about a child’s looked after status and care 
arrangements, including the level of authority delegated to the carer by the authority looking after the 
child.   
 
The designated teacher for children who are looked after and previously looked after and the DSL hold 
details of the social workers for all children who are looked after or were previously looked after; and 
the name and contact details of the Local Authority’s virtual head for children who are looked after. 
 
 

5. SENCO 
 

The SENDCO is aware of, and trains others about the particular vulnerabilities of SEND children in terms 
of safeguarding: 

https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs#what-is-the-harm-test
https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs#what-is-the-harm-test
http://www.legislation.gov.uk/ukpga/2002/32/contents
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● Barriers can exist when recognising abuse and neglect in this group of children.  This can 
include:  

● Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the 
child’s disability, without further exploration 

● That they may be more prone to peer group isolation than others 
● The potential to be disproportionally impacted by things like bullying, without outwardly showing 

signs 
● Communication difficulties in overcoming these barriers 
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Annex 8 - Standards for Effective Child Protection Practice in Schools 
 
The School’s child protection and safeguarding responsibilities are inspected under the ‘Leadership 
and Management’ judgement in Ofsted inspections.  They should be used jointly by the DSL and the 
Designated Link Governor for Safeguarding to ensure the school is effective in safeguarding and child 
protection matters. 
 
It is best practice for the School to: 

● Have an ethos in which children feel secure, their viewpoints are valued, and they are 
encouraged to talk and are listened to; 

● Provide suitable support and guidance so that pupils have a range of appropriate adults to whom 
they can turn if they are worried or in difficulties; 

● Work with parents to build an understanding of the school’s responsibilities to safeguard and 
promote the welfare of all children and a recognition that this may occasionally require children 
to be referred to investigative agencies as a constructive and helpful measure; 

● Ensure all staff can identify children who may benefit from early help; provide co-ordinated offers 
of early help; and ensure that children receive the right help at the right time to address concerns 
and risks and prevent issues escalating; 

● Are vigilant in cases of suspected child abuse, recognising the signs and symptoms, have clear 
procedures whereby all members of staff report such cases to the DSL/DDSL, and are aware of 
Local Authority and procedures so that information is passed on effectively to the relevant 
professionals; 

● Monitor children who have been identified as in need of early help or at risk; maintain clear 
records of pupils’ progress and welfare in a secure place; maintain sound policies on 
confidentiality; provide appropriate information to other professionals; and submit reports to 
and attend child protection conferences; 

● Provide and support regular child protection training and updates for all school staff and ensure 
that DSL and DDSL attend refresher training every two years to ensure their skills and expertise 
are up to date; and ensure that targeted funding for this work is used solely for this purpose; 

● Contribute to an inter-agency approach to safeguarding and child protection by developing 
effective and supportive liaison with other agencies; 

● Use the curriculum to teach children about safeguarding and raise their awareness and build 
confidence so that pupils have a range of contacts and strategies to identify risk, know who they 
can talk to about anything causes them concern and understand the importance of protecting 
others; 

● Provide clear policy statements for parents, staff and children and young people on this and on 
both positive behaviour policies and the school’s approach to bullying; 

● Have a clear understanding of the various types of bullying and peer on peer abuse – face to 
face, online, physical, verbal, sexual, prejudice based and indirect - and act promptly and firmly 
to combat it, making sure that pupils are aware of the school’s position on this issue and who to 
contact for support; 

● Have a clear understanding of the signs and impact of racist, disability, homophobic, 
transphobic and teenage relationship abuse; and a clear commitment to identifying and 
challenging those forms of abuse in order to safeguard children and maintain the safeguarding 
culture of the school. 

● Take particular care that pupils with SEN in mainstream and special schools, who may be 
especially vulnerable to abuse, are supported effectively with attention paid to ensuring that 
those with communication difficulties are enabled to express themselves to a member of staff 
with appropriate communication skills; 

● Have a clear policy about the handling of allegations of abuse by members of staff, ensuring that 
all staff are fully aware of the procedures and that they are followed correctly at all times, using 
the guidance set out in Keeping Children Safe in Education 2020 and London Child Protection 
Procedures 2017.  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.londoncp.co.uk/chapters/alleg_staff.html
https://www.londoncp.co.uk/chapters/alleg_staff.html
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● Have a written whole school safeguarding policy, which is produced, owned and regularly 
reviewed by all school staff, considering the views of children, parents/carers and governors, 
and which clearly outlines the school’s position and positive action in respect of the standards; 

● Ensure that specified information is passed on in a timely manner to the Local Authority for 
monitoring purposes; 

● Have a Single Central Record in place that fully complies with the guidance in Keeping Children 
Safe in Education 2020 

 
 
For advice and support about any safeguarding matter in school or for information about a range of 
safeguarding courses, contact the Education Safeguarding Service: 
safeguardingineducation@walthamforest.gov.uk;  020 8496 3646 
 
Caroline Aitken, LADO and Safeguarding in Education Manager 
Chloe Pettigrew, LADO and Safeguarding in Education Assistant Manager (Schools Lead) 
Jennifer Knight, Education Safeguarding Early Years Lead 
 
For Escalations contact Gillian Nash, Head of Settings and Workforce Safeguarding 
Gillian.Nash@walthamforest.gov.uk; 020 8496 3682  
  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
mailto:safeguardingineducation@walthamforest.gov.uk
mailto:Gillian.Nash@walthamforest.gov.uk
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Annex 9 - Useful Contacts in Waltham Forest 
 

Multi-Agency Safeguarding Hub (MASH) 
 
Single point of referral for Early Help, Child 
Protection and Adults’ Safeguarding in 
Waltham Forest 

Phone: 020 8496 2310 
Mon-Thurs, 9am-5.15pm and Fri, 9am-5pm 
Out of Hours: 020 8496 3000 
Email: MASHrequests@walthamforest.gov.uk 
N.B.: If you cannot get through by phone, send an email with your 
contact details, and you will get a same-day phone response during 
normal business hours. 

LADO Team 
 
Allegations against staff and volunteers 
(ASV) 

Phone: 020 8496 3646 
Email: lado@walthamforest.gov.uk 
N.B.: If you cannot get through by phone, send an email with your 
contact details, and you will get a same-day phone response during 
normal business hours. 

Safeguarding in Education Team 
Consultations / Training / Support (traded 
service) 

Phone: 020 8496 3646 
Email: safeguardingineducation@walthamforest.gov.uk 
N.B.: If you cannot get through by phone, send an email with your 
contact details, and you will get a phone response within 24 hours 
during normal business hours. 

Early Help Phone: 020 8496 1517 
Email: earlyhelp@walthamforest.gov.uk 

Virtual School 
Phone: 020 8496 1741 
Email: virtual.school@walthamforest.gov.uk 
Head of Virtual School: fay.blyth@walthamforestgov.uk 

Special Educational Needs & Disability 
(SEND) Service [formerly known as 
Disability Enablement Service (DES)] 

Phone: 020 8496 6503 
Email: senteam@walthamforest.gov.uk 

Local Safeguarding Children Board (LSCB)  
Local Safeguarding Partners (LSPs) Email: strategicpartnerships@walthamforest.gov.uk 

Child Death Overview Panel (CDOP) 
notifications 

Phone: 020 8496 3691 
Email: cdop@walthamforest.gov.uk 

Female Genital Mutilation (FGM)  
Community Safety 

Refer via MASH. 
Phone: 020 8496 3281 
Email: Sylvie.lovell@walthamforest.gov.uk 

Prevent   
Community Safety 

Refer via MASH. 
Phone: 020 8496 3000 
Mob: 07816150037 
Email: communitysafety@walthamforest.gov.uk; 
Amy.Strode@walthamforest.gov.uk 

Gangs  
Community Safety 

Refer via MASH. 
Email: Adeolu.Solarin@walthamforest.gov.uk 

Adolescent Safeguarding Lead Children’s 
Social Care 

Refer via MASH. 
Email: Reanne.Turner@walthamforest.gov.uk 

Harmful Sexual Behaviour Lead Children’s 
Social Care 

Refer via MASH. 
Email: tracey.goddard@walthamforest.gov.uk 
Tel: 020 8496 5027 
Mob: 0797 476 8433 

MARAC / DRM queries Refer via MASH. 
laura.butterworth@walthamforest.gov.uk 

Mental Health First Aid / Public Health catherine.hutchinson@walthamforest.gov.uk 

Private Fostering 

Refer via MASH. 
Email: Charlotte.Andrews@walthamforest.gov.uk 
Phone: 020 8496 1235 
Mob: 07730 766 429 

Violence against women and girls (VAWG) & 
Domestic Abuse one-stop-shop 

Refer via MASH. 
Email: vawg@watlhamforest.gov.uk; 
domesticabuseadvice@walthamforest.gov 

 

mailto:MASHrequests@walthamforest.gov.uk
mailto:lado@walthamforest.gov.uk
mailto:safeguardingineducation@walthamforest.gov.uk
mailto:earlyhelp@walthamforest.gov.uk
mailto:virtual.school@walthamforest.gov.uk
mailto:faye.blyth@walthamforestgov.uk
mailto:senteam@walthamforest.gov.uk
https://directory.walthamforest.gov.uk/kb5/walthamforest/directory/advice.page?id=HztREMmHJIg
mailto:Sylvie.lovell@walthamforest.gov.uk
https://directory.walthamforest.gov.uk/kb5/walthamforest/directory/advice.page?id=HztREMmHJIg
mailto:communitysafety@walthamforest.gov.uk
mailto:Amy.Strode@walthamforest.gov.uk
https://directory.walthamforest.gov.uk/kb5/walthamforest/directory/advice.page?id=HztREMmHJIg
https://directory.walthamforest.gov.uk/kb5/walthamforest/directory/advice.page?id=HztREMmHJIg
https://directory.walthamforest.gov.uk/kb5/walthamforest/directory/advice.page?id=HztREMmHJIg
https://directory.walthamforest.gov.uk/kb5/walthamforest/directory/advice.page?id=HztREMmHJIg
mailto:laura.butterworth@walthamforest.gov.uk
https://directory.walthamforest.gov.uk/kb5/walthamforest/directory/advice.page?id=HztREMmHJIg
https://directory.walthamforest.gov.uk/kb5/walthamforest/directory/advice.page?id=HztREMmHJIg
mailto:vawg@watlhamforest.gov.uk
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